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DD/M§S 74-1082 


27 March 1974 


MEMORANDUM FOR: Planning Officers 


SUBJECT » Critique of the MBO Process 


1. We have had a couple of suggestions that it might 
be beneficial if we met to discuss our experiences with 
MBO this year and what we might do to improve the process 
as well as simplify the mechanics. Rather than structure 
a formal agenda, it might be more productive if each of 
you would be prepared to give a short (5 minute) presen- 
tation about the MBO process as it has affected your 
Office and offer whatever suggestions you may have for 
change. For example, some Offices have proposed changes 
in the status report format for the Management Conferences 


which might be useful to others. 


2, If it is agreeable we will meet in the DD/M&S 
Conference Room (7D-32) at 11:00 AM, 5 April. 


25X1A9a 
Chief, DD/M&S Plans Staff 
| es eee ere een, Tan ; 
Administrative - legal Use Gnly gg og 7B 
a oe . a eee eee Lb{b 


Approved For Release 2000/09/14 : CIA-RDP85-00988R000300100027-0 


